BOROUGH OF HANOVER STORMWATER AUTHORITY GOALS
March 12, 2020
The following is the approved high priority goals for the calendar year 2020. The goals are focused,
achievable and will continue in subsequent years to track our progress and adjust/add when necessary.

1. CCTV:
One of the main goals that came out of the SAC was to know the current state of the
storm water system. The I&I crew has successfully completed two of the larger watersheds.
With some of the infrastructure residing on private land, it is feasible to complete all Borough
storm water sheds by the end of 2020, early 2021.
2. MS4 PERMIT – PRP COMPONENT:
The Borough is involved with York County in relation to
the PRP component of the MS4 Permit. A negative aspect of participating in the regional plan is
the extreme challenge of creating a sustainable credit program. Projects put in the ground by
Borough owners would most likely be too minuscule to count in the regional plan (there is a
process to get projects on the list, approved by committee and to DEP for credit) and larger
projects installed in the Borough would not reduce the specific contribution ($102,000/yr.), only
the regional sediment loading total. The Authority should continue to review what is best for the
Borough whether that is to stick with the County or develop Borough PRP’s (and subsequent
credit program if desired).
3. SUBSHED MODELING:
Penn Township and the Authority have recently partnered together
to allow Gannett Fleming to develop a hydrologic model for the North Tributary Watershed. The
intent of having this model is to plan strategically; assurance our projects are put to good use for
future generations. The Authority will continue to evaluate expansion of the model to include
not only piping adjustments or additions, but best management practices and green
infrastructure. Modeling the other two watersheds is a goal for the same reason.
4. BUDGET:
As the Authority proceeds with enhancing the cost model with real data, it should
be reviewed, adjusted, and very well understood by all parties involved with the Authority. The
Authority will have Sam provide a thorough breakdown of budget items twice a year, at a
separately held public meeting(s). Recommended adjustments will be made, if necessary and
brought before a formal Authority and/or Borough Council for vote.
5. COMMUNICATION:
Ensure education is happening as the storm water program continues to
develop. Display sections of the current condition of the storm water system, success stories as
they develop and any other data being captured, within reason, that would be helpful for the
public to see, whether that is through the Borough website, newsletter or at any educational
events the Borough (Hanover Environmental Outreach) participates in.

